
Elements of an Interview

1. Research or pre-interview

Contact subject, talk over the topic with them. Are they articulate enough? Can they speak directly without too many tangents? Determine what you want to get in on-air/tape interview, make a contract for interview. Do NOT start the interview at this time.

2. Development
In the first few questions establish basics of what, when, where, who, etc. Much of this comes from pre-interview.  Use this time to establish trust and rapport with the guest.

3. Pursuit
Question material presented in development. Ask why?  Follow-up, probe and dig for answers. Be patient,  use reflection and silence. Don’t jump to conclusions.
4. Mop-up
Pick-up extra details, the little pieces that would have interrupted the interview flow during the pursuit phase. Do not mop-up during the pursuit. 
Questions that suppress information

1. Multi-barreled— More than a single question asked.  Remember speech is linear. “What weight would you give to loyalty, experience and diversity?”

2. Leading—“Don't you think...?” “Wouldn’t you agree...” 

3. Editorializing – your opinion begging for affirmation, invites an argument and reduces respect for the interviewer. 

4. Including Assumptions — “How can the economy improve given the amount of capital is limited?”  

5. Trigger Words— “I understand you are here to hustle a new book...” Hot words can cause and emotional response in guest and question is lost 

6. Bias word— value-containing word that directs answer —“How do you like your new car?”  Try “What do you think of your new car?”

7. Too Long—Rambling, get to the point. Don’t try to inform audience with the questions, don’t try to impress guest with knowledge.

8. Either/Or— “Are you going to ignore the problem or take immediate action?”

9. Verb Lead —“Were you happy when you...?”— Starting a question with a verb (is, was, were, are, have, did, could, should, will. etc) often accompanied with bias word can always be answered with a yes, no, or fact.

Open-Ended, Simple, Neutral questions for insightful interviewing

1. Why is that?

2. What happened next?

3. What do you mean?

4. What makes you say that?

5. How did that manifest itself?

6. What went through your mind?

7. What did she/he/they say?

8. What were the options?

9. How did you deal with that?

10. How would you describe that?

11. Why are you saying that?

12. So what happened next?

13. What did that tell you?

14. Why did you care?

15. Why would we care?

16. What makes you care about it?







17. How did you respond to that?

18. Why? 

19. What picture remains most vivid?

20. Why was that important?

21. What stands out the most?

22. What did you make of that?

23. What are the consequences?

24. What's’ the best scenario?

25. What do you fear?

26. What stays with you?

27. What do you want?

28. How did that affect you?

29. How did you deal with that?

30. How do you know?  
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