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FUNDING COMMUNITY RADIO
KHOI depends on listener support to finance operations and equipment acquisition.  Community radio, unlike commercial radio, has no advertisements. Listeners give money directly to the radio station rather than indirectly through the purchase of goods or services advertised on the station.
While we are honored to become providers of news, music and community information at the click of the radio dial, we can only do it because you and other listeners will voluntarily send us donations.  Your gifts will make the station operate. 
We are building a funding structure with proven annual giving best practices.  These will include:

1. Renewal reminders

2. Acquisition Mailing

3. In-person gift solicitations

4. Business underwriting program
THE ROAD TO FINANCIAL STABILITY: KHOI is a voluntary organization.  Much of our financial success is built on paying for services on an “in-kind” basis from these volunteers.  However, there are a number of expenses necessary to operate a business that must be paid for, such as rent, utilities, insurance, etc.  To cover these we have built a revenue model based on years of fund raising experience by community and public radio stations throughout the country.  Our forecasting model is based on an estimate of 1% of the population in the broadcast service area will contribute to the operation.  KHOI will serve 125,000 people.  1% is 1250.  An average contribution of $50 would generate $62,500 in annual support.  An aggressive underwriting program should generate an additional 25-50%.  Our monthly signature events such as “Pandemonium at the Pantorium” and “Porch Stories,” and other events during the year will provide additional revenue streams.

All of the above are “mature” fund raising programs which necessarily require a “mature” audience base. However, while we are in the early phases of our development, public awareness and audience growth are a problem. Our expenditure budgets recognize this and are conservative, with a 3-5 year growth plan to live within these projections.

KHOI has taken giant strides in audience development even before initiating broadcasting.  Word of mouth, good coverage in local newspapers, events, and the opening of a permanent facility with a great storefront appeal are creating a good deal of community conversation and awareness.  This recognition received a real boost when the Story County Community Foundation awarded us with one of their largest grants this year. Their grant was immediately matched by a lead gift from an individual donor.
